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i i important; not, how the Functionalist thought, to fulfill
a specific function but in order to allow more functions. Finally in order to allow everything
in life is unpredictable. In m j only to put the construction so to sa

promotes an event. Aldo Rossi

The city is an architecture which it grow on itself: it develops around the physical signs of the past nor does it suggest
the shape and the monuments which are the fixed points from which the Community measure the space. Bordeaux is
an example of a dynamic city which is facing a huge change for its history. For the total success of the urban expansion
on the right bank of the Garonne will be crucial to regain those architectures that, losing their valence productive, it
have become in a collective imaginary of the monuments in the city. The fire station of Benauge is one of these
buildings and it becomes the link between the historic town and the new contemporary impetus. It is the first visual
link between the two sides and the meeting between history and contemporaneity. His recovery can be a practical
example of how you can transform an architecture specialist in a fact urban capable of mending paths, emphasize
habits and framing views. The dynamism of Bordeaux is not detectable only in the new urban planning. It is a lively spot
and the desire to do his intellectual ferment a pole emerging throughout France and Europe. The fire station of Benauge
will become an incubator of creativity that is reported with the coworking, cultural centers, schools, and the existing
museums and will seek to contain the needs that still lack. It will become a work of art in continuous evolution and
mutation leaving free vent to artists who will be able to act on all the constructed with installations murals producing
new spaces. Therefore they shall be emptied the interiors in line with the principles modernists of the plant free going
to place the modular boxes and it will wedge on the existing. The workshops will be instead, completely open equipped
with long tables from work or a footboard metal that it will emphasize the campiness of the artistic activity.
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We don't act on outer shape that has an aesthetic value essential for Bordeaux to equal his cathedral. Only the court will
be designed by inserting new urban gardens and the park that will be the natural continuation of the Garonne. All the
spaces are designed to be adaptable, convertible and eliminated with few economic efforts and physical so to insert in
architectural idea the likely change in the future including the unpredictability of society without excluding the
possibility of a possible failed of the proposal. It will be born in 4 phases. The phase o will begin before the conversion
architecture and will serve to create a climate of positive expectation through a campaign of publicity of the idea and the
organization of a series of events to raise funds and consultations between the citizens the reality existing artistic and
business. The proceeds of the events will contribute economically to manufacturing jobs. Advertising and the funds
collected will be amplified with the internet via the creation of a site is an application that will help to make people
perceive the reappropriation of the station as a captivating event capable of attracting trademarks and foundations that
will invest for a return of image. All investors large and small will join for the step 1, which will have as objective the reuse
of the 7 floors of the old fire station by providing an intervention it is economical and easily convertible in the case of a
non-recovery of the costs in time. Instead reached a balance we will have a series of events piecemeal that will start the
phase 2 with the restructuring of the accommodation of the guards and the phase 3 with the conversion of the tower, the
demolition and reconstruction of the refectory and the hirth of the park in court. The night during the 4 stages some video
mapping will stress the change and renewal in act.
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Phase 01

Renovation of the
barracks of Beunage
with demolition of the
existing internal and
inclusion of new
features

Phase 03
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MASTERPLAN

Axonometric function

1. Artists laboratories

i . exhibition space

i . Music theatre school
. .Bar

Restructuring with i . Administration
change of function of ;

housing guard and

arrangement of a part i, Craft laboratory
of the outside ¢ . Craft shop
! .Residence
: | . Restaurant

i . cooking school

. Vegetable garden
. Urban park

Demolition and
reconstruction of the
refectory and of
building area with
similar grounds

Renovation and
change of use of the
drying tower

Formation of the
urban park

BORDEAUX GOAL COMPETITION
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Identity and Strategy Development of the City

BUSINESS PLAN
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FIRST PHASE

consultation and publication of the idea

CREATIVE CENTER

with coworking space for artist

PHASE ZERO

.advertising
.crowdfunding
.consultation with citizens
.consultation with existing
cultural center in the world

virtual space D
[ e
D L.

real space

.advertising

.consultation with citizens
.consultation with existing
coworking in bordeaux
.consultation with school of art
in bordeaux

.consultation with museum of art
in bordeaux

.consultation with municipality
of bordeaux

.research funding

investment without economic return

60% initial budget

coworking, schools, lab

expansion of spaces and possibilities for new offers

crowdfunding

series of small investments for the purchase of small souvenir

events of auto financing
events with fundraising by selling tickets or food and beverages

foundations, brand, partnership

return of image

40% initial budget

private, cooperatives

economic rent

investment with economic return

expenses

SALE WORKS, EVENTS TICKETS, FOOD, DRINKS,

expenses
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ADAPTATION OF EXISTING STRUCTURE
IN THE ROUGH 50%

OBJECTS, ADVICE
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UTILIZATION OF THE COURT AS AREA EVENTS

multiplier opportunities
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LOCAL RENT
(LABORATORIES, EXHIBITION HALLS, SHELTERS,
SEaRBmIE ROOM THEATER, HALL AUDIO / VISUAL, BAR, RESTAURANT, SHOPS)
income
expenses
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greater visibility

ADAPTATION OF EXISTING STRUCTURE
IN THE ROUGH 100%

increase profits

EXCELLENT EARNINGS

EXAMPLE OF PROFITS BY SPACES

Art gallery
cinema room
music room

reading room
multipurpose room
Single laboratory
individual workstations
laboratory collective
shops

bar

restaurant

pub

cultural events

social events

Member shares simple
public spaces

free for members of the center
rent Externally

free for members of the center
rent Externally

free for members of the center
rent Externally

free for all

rental for all

rent promoted by coworking
rent promoted by coworking
rent spaces for private schools
concession extended period
concession extended period
concession extended period
concession extended period
selling tickets or sponsor
selling tickets or sponsor
annual card sales

free for all

SECOND PHASEmssm m = = m  m EXCELLENT EARNINGS

STUDENTS ARCHITECTURE

ARTISTS GENERATIVE

SELLER (AUTO ACCOMMODATION

OF SPACE WITH WORKS

not economic BARMAN TEMPORARY ADAPTED

income CHEF TO DIFFERENT NEEDS)
FAILURE OF THE PROPOSAL

(REQUEST FOR MARKET NOT SATISFACTORY,
FAILURE TO REQUEST, NOT ACHIEVE EQUALITY
BUDGET)

THE ADJUSTMENT ROUGH TO 50%
IT LETS MAKE NEW STRATEGIC PLANS
WITHOUT ADDITIONAL CHARGES

residential
activities
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tertiary
activities

production
activities
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BIRTH OF URBAN PARK IN THE COURT
WITH NEW PUBLIC PLACES

increasing the visibility and therefore profits
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Light games in facade increases visibility and emphasizes the
beginning of the process of change. They may be change in the 3
phases and suspended when the cultural center will be in the collective
imaginary. Points of view between right and left bank of the river,
between traditionality e modernity between artists and citizens of
Bordeaux



